FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING October 9, 2017
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the September 11, 2017 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
PSBA Certificate of Appreciation Awarded to Mrs. Marcy Van Metre 




– Ms. Karen C. Kugler


B.
2016-2017 Years of Service Awards – Ms. Karen C. Kugler



Ms. Valerie Plewa – 20 Years




Ms. Regina Lee – 20 Years




Mr. Charles Engel – 20 Years



Please also acknowledge the following individuals for their milestone years of service:  




10 Years of Service

15 Years of Service



Mr. Rod Orndorff


Mr. Dan Irwin




Ms. Michelle Ritter


Ms. Siri Phelps




Mr. Tim Settle


Mr. John Ridge




Ms. Jennifer Fleener

Ms. Jodi Walters




Mr. Justin Hoffacker






Ms. Allison Johnston




Ms. Jamie Snyder




Ms. Erin Mummert




Ms. Patricia Weber

· Student Representatives
· High School
· Middle School

· Elementary School

· Business Manager 
VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve a request from Ms. Hanna Odegard and Ms. Cammy Connelly for an Independent Study Contract during the first semester of the 2017-2018 school year for Art Class.

B.
Move to approve a Use of Facilities Request from Girls Scouts in the Heart of PA to use the MS Gym on Sunday, October 22, 2017 for a Breast Cancer Awareness Program.

C.
Move to approve the following individuals as members of the 2017-2018 Occupational Advisory Board. 


Ms. Jennifer Fleener

Ms. Kim Mayers



Ms. Karen Kugler


Ms. Darlene Resh



Dr. Janet Rapuano


Ms. Michelle Miller



Mr. Brian McDowell


Mr. Dave Benner








Ms. Carolyn McGraw


  





Mrs. Sara Maines







Mrs. June Winebrenner
Budget
D.
Move to approve the revised Athletic Worker Compensation Chart for the 2017-2018 school year.

E.
Move to adopt the attached resolution indicating the Fairfield Area School District's intent to not raise taxes by more than the 2.4% adjusted index for the 2018-2019 fiscal year.
 
Background:  School districts are required by January 25, 2018 to adopt a resolution if it is their intent to not raise taxes by more than the index.  If not, a preliminary budget must be completed and available for public inspection by this date.  Making this decision now allows time to complete this process.  It is important to note that we will not know Basic Education and other subsidies until late February.  For our district the adjusted index is 2.4% or .2467 mills which equates to approximately $200,000 in additional revenue should the Board decide to raise taxes to the index.  The resolution is presented in its formality as required by the Pennsylvania Department of Education.  In the 2017-2018 fiscal year, the Board authorized this resolution in November which allowed us to produce a budget with valid information and time to discuss and process.  This authorization allows the district budget timeline to revert to the original timelines, pre Act 1, with a preliminary due in May and the final due in June. 
F.
Move to extend the transportation contract, as attached, for Nancy M. Herring School Bus Contractor for fiscal years ending June 30, 2018 and 2019. 

Background:  This contractor provides minimal service for special education, nonpublic, and tech prep. 
G.
Move to approve the following individuals as bus / van drivers for the 2017-2018 school year. Contractor is noted.

Ms. Holly Reece

- Jacoby Transportation


Mr. Anthony Scott

- Jacoby Transportation


Mr. Steven King

- School Express, Inc.


Mr. Edward Leonard
- School Express, Inc. 

Personnel
H.
Move to approve supplemental contracts for the following individuals as coaches / advisors for the 2017-2018 school with salary per the Collective Bargaining Agreement.



Ms. Ashley Skidmore



                                Elementary Yearbook Advisor
$1650



Ms. Sharon Hogan



High School FBLA Advisor


                $1650

Mr. David Hazlett




High School Varsity Head Baseball Coach
     $2545




Ms. Katheryn Roan


                                High School Ass’t Varsity Cross Country Coach      $1023 (prorated)
I.
Move to accept a resignation from Mr. David Hazlett as a HS Ass’t Varsity Baseball Coach effective immediately pending approval as the new HS Head Varsity Baseball Coach for the 2017-2018 school year and grant permission to advertise and recommend for hire a HS Ass’t Varsity Boys’ Baseball Coach for the 2017-2018 school year. 

J.
Move to accept a resignation from Mr. Chad Knox as the Middle School Head Boys’ Basketball Coach effective immediately and grant permission to advertise for a Middle School Head Boys’ Basketball Coach for the 2017-2018 school year. 

K.
Move to approve a request for childbearing / family medical leave from Ms. Allison Johnston, MS Science Teacher, beginning January 29, 2018 – May 18, 2018.

Policies
L.
Move to approve the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures, on a first reading.

Background:  Administrative Procedures only require one reading and will be an attachment when the policy is changed over to the PSBA format. 

VIII.
Other Action Items:


A.
Survey
IX.
Other Discussion Items:


(No action to be taken)


A.
Tech Prep JOC Update - Ms. Karen C. Kugler


B.
Instrumental Program Update - Ms. Karen C. Kugler


C.
Morning Door Openings - Ms. Karen C. Kugler


D. 
Comp Plan Process Update – Ms. Karen C. Kugler

E.
Programmable Turnstile – Ms. Caroline Royer
X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, October 23, 2017 at 7:00 p.m. in the District Board Room. 
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The Fairfield Area School Board met on Monday evening, September 11, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting. There was an Executive Session immediately prior to the meeting for legal issues.  The following members were in attendance: Mr. Murray, Mrs. Van Metre, Mrs. Mikesell, Presiding; Mrs. Bequette, Mr. Whitcomb, Mr. Laird, Mrs. Cavey and Mr. Strahler.  Mrs. Briggs was absent.   Also present were Ms. Karen Kugler, Superintendent; Mrs. Caroline Royer, Business Manager and Board Recording Secretary; Mrs. Barbara Richwine, Elementary Principal; Mr. Brian McDowell, High School Principal; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director; Mrs. Sarah Farmer, Assistant to the Superintendent, Mr. Nathan Makar, Technology Coordinator and Mr. Ben Pratt, Solicitor.  Student Representatives Marissa Redding and Maya Callenbach were also in attendance.  
Minutes


On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette, the minutes of the August 14, 2017 Regular Board meeting were unanimously approved. 

Presentations


Ms. Linnia Johnson, Elementary Art Teacher, presented artwork created by our students.  We had 15 pieces of art exhibited and 7 prize winners.  Students in attendance presented their work.  The students are as follows: 

Kindergarten:

1. Lily Behr- Honorable Mention 

2. Kenzie Mirabile- 1st
3. Athanasia Kalathas- Honorable Mention

1st grade

1. Kendall Boring- 1st 

2. Kedar Hessong- 2nd
3. Evelyn Redding- 3rd 

2nd grade

1. Carolyn Finafrock- Honorable Mention

2. Jacob Liller- 2nd
3. Riley Stoner- Honorable Mention
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3rd grade

1. Grace Musgrave- Honorable Mention

2. Savannah Kahler- Honorable Mention

4th grade

1. Sarah Cordell- Honorable Mention

2. Lily Fredrikis- 1st
3. Jackson Kane- Honorable Mention

4. Ivy Mohr- 3rd 

Other Presentations


Marissa Redding and Maya Callenbach were introduced and welcomed.  School has started and many students are attending the football games.  There have been a few special days to help celebrate school spirit.  


Mr. McDowell stated that sports are in full swing, College Financial Night will be held on Wednesday, Meet the Teacher Night occurs at the end of the month, and PSAT testing will be done on October 11, 2017.  


Mrs. Richwine congratulated all of the art winners.  We have five new teachers at the elementary school.  She thanked the PTO for the donation of 74 Chromebooks at a cost of $20,000.  The PTO’s book fair is this week with evening shopping on Wednesday night.  Mr. Ben Smith won $500 for an essay he wrote regarding books for a classroom library.  


Mrs. Farmer thanked everyone for collaboration with schedules.  


Mrs. Royer told the board that the audit was in process, the track is completed and thanked Mr. Kessel for all of his efforts.

Public Comment


Mr. Dean Thomas thanked the Board for the two new elementary bus stops on Main Street but would like a change for his convenience.  Mrs. Cavey explained the bus requirements for lighting and stopping and did not feel another stop would allow for this in a safe manner.  Mrs. Royer explained her concerns about the traffic at the intersection he was discussing and also questioned how we draw the line assigning stops based on convenience.  The Board was in agreement to keep the stops as they are.  
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Christina Godard spoke about the music program and her concerns about the future of the program and the issues discussed at prior meetings.  She feels that the rumors were not unfounded and that the band will not exist as a formal program this year.  Ms. Godard is very concerned about the students’ inability to practice for events.  A letter asking questions, written by her daughter, went unanswered.  When are students going to receive support to grow as musicians?  She is asking the Board and Administration to take action regarding this subject.  



Candace Ferguson Miller is questioning why there is no wrestling in gym classes.  This would definitely help our program as many other districts have this in gym.  She presented information to the Board on our wrestling stats.  It is an individual, tough sport and our students are very successful.  


Erin Laird thanked the Board for allowing donations to be made for Texas residents and she is looking for additional ways to help others affected by recent hurricanes.  

Consent Agenda


Upon request by Mrs. Van Metre, Item EE was removed and Item FF was removed upon a request by Mr. Laird.   On a motion made by Mrs. Cavey and seconded by Mrs. Bequette, the remaining items on the Consent Agenda were approved.   A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Whitcomb, Mrs. Bequette, Mrs. Cavey, Mr. Strahler, Mrs. Van Metre, and Mr. Laird casting assenting votes. 

Administrative

Actions



A.
Approved a Field Trip Request from Ms. Jennifer Fleener and the FFA to travel to Indianapolis, IN from October 24 – 28, 2017 for the National FFA Convention.


B.
Approved a Field Trip Request from Mr. Douglas Conrad and the Music Students to travel to the Fairfield Fire hall for musical performances on September 23-24, 2017 during Pippinfest. 


C.
Approved a Use of Facilities Request from Fairfield Athletics Stand Together (FAST), c/o Heather Roberts, to use the designated school parking areas to hold a fundraiser on September 23-24, 2017 during Pippinfest. (Donations for Parking)
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D.
Approved a Use of Facilities Request from Fairfield Youth Wrestling, c/o Candace Ferguson, to use the designated school grounds to hold a fundraiser on September 23-24, 2017 during Pippinfest. (Kettle Corn Stand)


E.
Approved a Use of Facilities Request from the HS German Trip Students and Ms. Ute Cline to use the designated school grounds to hold a fundraiser on September 23-24, 2017 during Pippinfest. (German Food and Baked Goods)


 F.
Approved a Use of Facilities Request from the Class of 2020 and Ms. Ute Cline / Mrs. Tara Phillips to use the designated school grounds to hold a fundraiser on September 23-24, 2017 during Pippinfest. (Yard Sale)


G.
Approved a Use of Facilities Request from the HS Art Students and Ms. Erica Werntz to use the designated school grounds to hold a fundraiser on September 23-24, 2017 during Pippinfest. (Crafts / Face Painting)


H.
Approved a Use of Facilities Request from Source4Teachers, c/o Krista Oster, to use the designated school grounds to hold a substitute teacher recruitment day on September 23-24, 2017 during Pippinfest. (Recruitment) 


I.
Approved a Use of Facilities Request from the Fairfield Lions Club, c/o Andy Strausbaugh, to use the designated school grounds to hold a fundraiser on September 23-24, 2017 during Pippinfest. (Apples, Apple Dumplings, & Brooms)


J.
Approved a Use of Facilities Request from Ms. Jenni Kane and the Knights in Training to use the designated school grounds to hold a fundraiser on September 23-24, 2017 during Pippinfest. (Informational Table & Face Painting)



Background:  Knights in Training is a Birth – 5 early literacy program provided by FASD. 


K.
Approved a Use of Facilities Request from AYSO Soccer, c/o Lauren Phalen, to us the HS Gym on Sunday, September 17, 2017 for the team picture day.


L.
Approved a Use of Facilities Request from Fairfield Youth Football, c/o Ryan Green, to use the Stadium on Sunday, October 22, 2017 for a youth football game that was rescheduled due to bad weather September 2, 2017.  
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M.
Approved the revised curriculum for Physical Education K-12 and Health 7-9-11, after a 30-day review and effective for the 2017-2018 school year 

Budget
N.
Approved the general fund bill list in the amount of $427,171.59 from August 10, 2017 through September 5, 2017.


O.
Approved the capital projects fund bill list in the amount of $230,078.45 from August 10, 2017 through September 5, 2017.


P.
Approved the food service fund bill list in the amount of $2,576.19 from August 10 through September 5, 2017.


Q.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


R.
Approved the attached change order for the track project at a cost of $978.71.  


Background:  During the progression of the project it was noted by all concerned that we needed additional sealcoating.  The cost of the sealcoating is offset by Mr. Kessel's time spent preparing the surface.  This is the final change order and total change orders (2) represent less than 1% of the total project cost.  


S.
Ratified the Superintendent’s approval of the addition of Ms. Donna Shultz and Ms. Janice Miller to the bus / van driver list for the 2017-2018 school year effective August 14, 2017.  Jacoby Transportation is the contractor.


T.
Approved the addition of the following individuals to the bus /van driver list for the 2017-2018 school year. Contractor is noted.



Ms. Melanie Gebhart 
- Jacoby Transportation





Ms. Melody Means 
- Jacoby Transportation

. 



Mr. Cody Baker
- Jacoby Transportation



Ms. Faith Taylor

- Jacoby Transportation



Mr. Roy Kuykendall

- Jacoby Transportation



Mr. Clyde Stup, II

- School Express, Inc.



Mr. Thomas Starner

- School Express, Inc.



Ms. Serena Wisner-Smith
- School Express, Inc.



Ms. Stefanine Klinedinst
- School Express, Inc.
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U.
Ratified the Superintendent’s approval for a new temporary, part-time personal care assistant (PCA) for a middle school student who will attend classes at Upper Adams Middle School for the 2017-2018 school year.  This is part of the Special Education Consortium. 

Personnel
V.
Ratified the Superintendent’s appointment for the employment of Ms. Justina Chamberlin as a full-time Elementary School Kindergarten teacher effective August 24, 2017 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.


W.
Ratified the Superintendent’s authorization to terminate the part-time employment of Ms. Joan Stoffregan who was approved as a part-time HS/MS cafeteria aide at the 8/14/17 board meeting but later declined the position.    


X.
Ratified the Superintendent’s authorization to re-advertise for a HS/MS cafeteria aide for the 2017-2018 school year.


Y.
Ratified the Superintendent’s appointment for the employment of Ms. Keely Hisghman as a temporary, part-time middle school personal care assistant with salary and benefits per the Support Staff Policy for the 2017-2018 school year and effective August 23, 2017. 


Z.
Ratified the Superintendent’s appointment for the employment of Ms. Ashlee Leas-Benedict as a part-time elementary food service aide with salary and benefits per the Support Staff Policy for the 2017-2018 school year and effective August 24, 2017.





AA.
Approved the part-time employment of Ms. Stacy Crum as a HS/MS cafeteria aide with salary and benefits per the Support Staff Policy for the 2017-2018 school year effective September 12, 2017.


BB.
Approved the full-time employment of Mr. Jeffrey Dillion as a 2nd shift custodian with salary and benefits per the Support Staff Policy for the 2017-2018 school year effective September 12, 2017.


CC.
Approved removing the following individuals from the Support Staff Substitute List.



Ms. Erica Bolin          Mrs. Gina Johnson          Mr. Roy Fluke


DD.
Approved a request for Family Medical Leave from Ms. Jennifer Kane, Elementary Teacher, intermittently beginning September 12, 2017 through the last day of the 2017-2018 school year. 

September 11, 2017

Page 4359


GG.
Approved a Field Trip Request from Ms. Susan Donaldson and FCCLA to travel to Biglerville, PA on October 8 and 15, 2017 to volunteer during Apple Harvest at the Upper Adams Lions Club Restaurant.  

There was discussion regarding what types of events or festivities are included in the supplemental contract.  It was agreed that there needed to be a conversation with Mr. Conrad and on a motion made by Mr. Strahler and seconded by Mr. Laird Item EE was approved.   The motion can be passed with an expectation that more discussion must be held to determine job requirements.  This is a contractual number and administration must outline the expectations.    A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Whitcomb, Mrs. Bequette, Mrs. Cavey, Mr. Strahler, Mrs. Van Metre, and Mr. Laird casting assenting votes. 


EE.
Approved a supplemental contract for Mr. Douglas Conrad as the HS/MS Music Concerts / Festivals & Band Director for the 2017-2018 school year with salary per the Collective Bargaining Agreement. ($2,470)

On a motion made by Mrs. Bequette and seconded by Mrs. Cavey Item FF was approved.   A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Whitcomb, Mrs. Bequette, Mrs. Cavey, Mr. Strahler, and Mrs. Van Metre casting assenting votes.  Mr. Laird cast a dissenting vote. 

FF.
Approved a recommendation from the administration and a family’s request to allow their children to remain in the Fairfield Area School District tuition free for the first semester of the 2017-2018 school year. 

Other Action Items:

A. Chromebook Presentation – Mr. Nate Makar

Mr. Makar corrected some misconceptions from the prior meeting and explained that we might be cutting the number of student Chromebooks if we purchase teacher laptops.  The original budget item was 250 Chromebooks but with the addition of the licenses we can only purchase 225 Chromebooks.  If we purchase teacher laptops we 
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would only be able to purchase 140 Chromebooks.  However, we have found enough laptops to support teacher needs so the recommendation is to purchase 225 Chromebooks and the associated licenses.  On a motion made by Mr. Laird and seconded my Mrs. Van Metre it was decided to purchase as per the recommendation.  A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Whitcomb, Mrs. Bequette, Mrs. Cavey, Mr. Strahler, Mrs. Van Metre, and Mr. Laird casting assenting votes. 
B. Low Lying Wire Options – Mr. Nate Makar & Mr. Howie Kessel

            Mr. Makar and Mr. Kessel discussed some options to correct the issue of low lying wires by burying the lines or replacing electrical poles.  To bury the line would cost approximately $14,800 for one section.  If we do both sections at the same time, we are required to bid and pay prevailing wage which would significantly affect the cost.  We do not have the cost estimates from the electric company so the recommendation is to wait until we have all of the information and estimates.  Mr. Laird questioned why we are responsible and it was explained that our wire was indeed too low and that we own the wire.  Mrs. Royer pointed out that we will be receiving some reimbursement from Dollar General for the initial issue.  We are being very proactive to ensure we have no future issues until a complete repair can be made.  

Other Discussion Items:
A. PSBA Election Ballots – Ms. Karen Kugler



Mr. Whitcomb stated that the track looks very good and he questioned what our options are regarding the baseball field.  Ms. Heller explained we will be getting some quotes for various solutions to the problems that exist with this field.  

Adjournment 


On a motion made by Mr. Strahler and seconded by Mrs. Van Metre the meeting unanimously adjourned at 8:12.    

Respectfully Submitted:

Ms. Pam Mikesell



Mrs. Caroline Royer, Business Manager

Board President 



Board Recording Secretary

_________________________

_________________________________
